+ Create Course Roadmap

+ ldentify Training Delivery Channels

+ Interview Learners and Stakeholders

+ Define Problem(s)

+ Create Learner Personas
+ Define Success Criteria

Test/Iterate
Test/Iterate

Learning
Circle

Launch Create

+ Create and Organize Learner Stories

+ Gather and Create Content

+ Create Communications Plan + Build and Test Prototype

+ Deploy Course

Test/Iterate + Build Final Course



